	Job Title
	Chief Technical Officer – CTO for VTU – NASD, Belgaum and Dhandeli

	Role Purpose 
	1. To build organization which is responsible for Technical and behavioral training and improve skill of new and semiskilled work force.
2. Responsible for continuously improving organization technical capability through innovation, new technical development.
3. Responsible and accountable for on time and effective training.
4. Interact with industrial experts and understand the need and develop curriculum.
5. Responsible for infrastructure development as per agreed schedule.
6. Support board to select appropriate machineries, lab and office equipment’s.

7. Responsible for cost effective and tailor made training programs as per industry needs.



	Reporting Relationships
	Reporting into
	

	
	Administrative and Functional Reporting
	Principal / Director / Dean 

	
	Direct Reporting
	

	
	Administrative and Functional Reporting
	Managers and Training faculty 


	Key Result Areas
	Financial Perspective

	
	Cost effective training.

	
	Training cost per person.

	
	Customer Perspective

	
	Number of trainings conducted as per plan.

	
	Number of product solutions and new initiatives.

	
	Customer satisfaction index

	
	Internal Process Perspective

	
	Implementation of standard trainings across all entities.

	
	Control and monitor process change and improvement and approval.

	
	Identification/Implementation of Risk mitigation process

	
	Timely annual plans

	
	Capability Perspective

	
	Capability Index

	
	Average days of training per employee-Behavioral, Technical and Quality Management

	
	Investment in new training product development 

	
	Identification and grooming of technical managers.

	
	Employee engagement

	
	Overall Voluntary Attrition rate

	
	Retention of key performers in the top management

	Baseline Responsibilities
	Identify growth areas for Organization in new solutions/geographies and define a strategy to achieve growth

	
	Budget the financial resource requirements based on organization growth plans

	
	Provide inputs to developing an appropriate strategies based on the corporate strategy 

	
	Forecast manpower requirements for the organization and participate in corporate manpower planning process.

	
	Ensure customer satisfaction with the services of organization and manage key customer relationships.

	
	Monitor the building of the brand of organization by establishing and maintaining relations with internal and external customers.

	
	Identify quality standards to be adhered to by benchmarking with world class organizations. 

	
	Build technical and people capability of organization by identifying investments to be made to build them and monitoring these investments

	
	Appraise and groom subordinates to improve their performance and develop their competencies

	Educational Requirement and Experience
	BE/ PG with over 15-20 years of overall experience in engineering with minimum 10 years in Training.

	Behavioural Competencies Required
	COMPETENCY
	PROFICIENCY LEVEL – on 1 to 5 Rating Scale.

	
	Capability Building
	4

	
	Execution Excellence
	4

	
	Customer Focus
	4

	
	Change Management
	4

	
	Teamwork
	4

	
	Problem solving and decision making
	4

	
	Business acumen and strategic thinking
	4

	
	Communication and interpersonal skills
	4


